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AFAR WAR FOOD ADMINISTRATION 
Office of Distribution 


COMPLIANCE SRANC)I MEMORANDUM NO. 6 


P4gic Organization 


Within the framework of general policy and administrative procedures of “ef 
the Compliance Branch, chiefs of divisions in Washington have responsi- 
bility and authority, both in Washington and the field, with respect to 
activities described in the functional statements of such divisions. 


Effective June 1, 1944, presently cxisting organization units in ths com 
pliance divisions of regional offices snali become counterpart unite of 
Washington divisions of the Complianse Eranch in manner and form shom in 
attachment "A" herato. 


The chiefs of Compliance Brench divisions in Washington may cormnicate 
directly with the designatec heaa of the countervart unit of such division 
in the field with respect tc all subject matter within the jwisdiction 
of such division which does not involve Compliance Branch policy or 
general instructions or recomsended cass action. The heade cf counterpart 
units in the field likewise may communicats directly with ditision heads 
in Washington. This shall not ts construed to contravene tha general 
supervisory responsibility and eutherity of she head ef any field office 
nor to preclude him from requiring the routing of any or all official com 
munications over his ow desk for révisw. 


The heads of field offices shovld arrange for a reader‘s file of all out- 
goine letters to come over their dseke for their information ani review 
after mailing. Thies will avoid the neceasity for reviewing any but the 
most important letters before mailing. Heaas of fivid offices will be 
responsible, of courss, for ail correspondence goinz out of such offices 
and will be expected to be familias with all activities in such offices. 


All commmications with respect tc case actions, legal opinions, etc., 
between the field ard ‘Jashingtcn, and tetween field offices and Regional 
Attorneyé, shall be over the signature of the head of the field office. 
This will conform with the chings already made in the Washington office 
whereby the review function formerly performed by the Review and Pro- 
ceedings Divisicn has become a staff function in the office of the Chief. 


The Chief and Assistent Chief cf the Compliance Branch in Washington wiil 
ect and be responsible as Chief and Assistant Chief respectively of the 
Commodity Exchange Division but will sign letters and documents and be 
addressed as Chisf and Assistant Chief of ths Coupliance Branch. 


The heads of field offices will contac’ directly the local representatives 
of the service management divisions of the Offices of Distribution with 
respect to fiscal, personnel, and edministrative aervice matters. It is 
expacted that such divisions will perform the so-called "housekeeping" 
functions for the Compliance Brench in Washington as well as in the field 
oh a service basis. <Accerdingly, it will be desirable for tha heads of 
field offices to salest or designate a quelified employee to act as head 
clerk or acninistrative assietuns in desling with the representatives of 
the service managenent divisions. 


The 1945 budget allotments will be made to Compliance Branch in Washington 
an. it in turn will, reallot to field offices. 


Gereral instructions governing persone) appointments, travel, office manage- 
mert, @tCe, Bill be incorporated in a revised administrative section of the 
Complience Branch anual of Rules and Regulations. Such mamali, supplemented 
fren time to time by Eranch memoranda or letters of instruction, will con- 
stitute the main bedy of operating instructions and technical direction 
poverning Branch operations in the fisid. All employees should be required 
to familiarize themseives with such parts thereof as pertain to their om 
special dutise and peneral conduct. 


Spot checking and surveyvs to detormins the status of compliance in various 
éreas and with respect to various Pood orders will become a responsibility 


of the Compliance Branch, Such rasnoneibility shall be added to the functions 
of the Investigetion Division in Washington and likewise to the Investigation 


Divisione in field offices. 
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Complience Eranch 


Attachment 


ATTACHMENT "AS 
to 


Compliance Branch Memorandum No. 6 
of May 30, 1944 


Field Os ticse L/ 


1. Western Union Building, Varistia and Fersyth Streets 


(a) Under the general supervision of the Compliance Officer In 
Charges, the Investigation Section and the Accounts and Audits 
Section shall operate as counterpart unite respectively of 
ths Investigation Division and the Accounts and Audits Division 
of the Compiience Branch. Such units will be known as 
divisions instead of sections. The Review and Proceedings 
Section shail be abslichec as sush and its case review function 
shall become a staff fu pi, den in the cffice of the Compliance 
Officer In Charge. Ite other functions may be divided between 
the office of the Compliance Officer In Charge and other 
divisions. Pergonnel may be transferred accordingly. 


Chicago 3 Llinois 
1. 58 South Wabash Avenne 


{a} Under the generel supervision of the Compliance Officer In 
Gharge, the Investigation Section and the Accounts and Audite 
Section shail operate es counterpart units respectively of the 
Investigation Division anc the Accounts and Audits Division of 
the Compliance Branch. Such units will be know as divisions 
instead of sections, The Review amd Proceedings Section shall 
be abolished es such and its case review function shall become 
& staif fonction in the offices of the Compliance Officer In 
Charge. Its other functions may be divided between the office 
of the Compliance Officer In Charge and other divisions. 
Personnel may be trensierred accordingly. 


(b) Until further notice the Compliance Officer In Charge, in addi- 
tion to his cther duties and responsibilities, shall act as 
general field coordinator with respect to activitiss conducted 


i7 Util further notics, field offices headed ty Compliance Officers In 
Casarge will serve the same territory as served by Office of Distribution 
Regionai Directors. 
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umder the immediats supervision of the Commodity Exchange 
Supervisors in Chicago, Jilinois; Minneepolis. Minnesota; andi 
Kansas City, Missouri. Thies coordinating; effort will be directed 
especially toward utilising to the beet advantage the manpower 
and facilities of such officss in the wer effort. 


2, 141 West Jackson Reulevard 


(a) Under the general supervision of the Commodity Exchenge Supervisor 
in Charge, and subject to coordinating direction from the Compli- 
ance Officer indicated in 1(5) next abows, the Commodity Exchange 
Section shali become the counterpart unit of the Commodity Ex- 
change Division of the Cormmliance Bransh ani be knorn ae a 
division instead of a section, 


Dailas, Texae 
1. Room 200 Southland Life Annex 


{a) Under the general supsrvision of the Compliance Officer In Charge 
the Investigation Section ana the Accounts and Audits Section 
enall becomes counterpart units respectively of the Investigation 
Division and the Accounts and Audits Divieion of the Compliance 
Branch. Such units will bs known es divisions instesd of sections. 
The Review and Proceedings Section shall bs abolishec as such 
end its case review function shali becoms 2 staff functien in the 
office of the Compliance Officer In Charge. Ita other functions 
may be divided bestwean the office of the Compliance Officer In 
Charge and other divisions, Personnel may be transferred accord- 
angly. 


Kansas City: Missouri 
1. 354 Board of Tréede Building 


{a) Under the general supervision of the Commodity Exchange Supervisor 
In Charge, and subject te ccordinating direction from the Compli- 
ance Officer In Charge in Chicago, the Commodity Exchangs Section 
shell become the counterpart unit of the Commedity Exchange 
Division of the Complisnes Branch and be known ae a civision instead 
ef a section. 


Minneapolis, Minnesota 
3. 510 Chamber of Commerce Building 


fa} Under the general supervision of the Coumedity Exchange Supervisor 
In Charge, and subject te coordinating direction from the Compli- 
ance Officer in Gharge in Chicago, the Commodity Exchange Section 
shall become the counterpsrt wait of the Comncdity Exchange 
Division of the Compliance Branch and be mewn as & division 
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instead of A section 
New Orleans, Louisiem 


i- 206 New Orleans Cotten Uxchance Buliding 
{a} Under the general eupervision of the Commodity Exchange Supervisor 

In Char:ie, the Commodity Exchange Section shail bscome the counter: 

part unit of ths Commodity Exchange Divisicn of the Compliance 


Branch anc be known af a division instead cf a section. 


lew York, New York 
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.. J50 Broadway 

(3) Umier the gansral supervision of ths Coan 
tne Investigetion Section ami the sesourts 
shail becom gael unite respsctiveiy ci the Invest ation 
Division end the Accounts enc Audits Miziz 
Brench. “eet unite Will Se mown 48 ¢ivizi: 
The Hevier arm BP ages pence Section giali te abolished as such ard 
ité cage read fonction shall become a aterf function in the 
office of the Tonpliame officer In Charge. Ita other functicns 
mzy De divided between ths office of the Compliance Officer in 
Charge ang other divisions. fargonnei mer be tracaferred sceord~ 


ingly. 


nz inetae of Zectiocns. 


-. § Beaver Strest 


i 


{a} econ tne genersi eupervision of the Commodity Exchance Sunervisor 
Charge, tho Commodity Exchanse Sectinn shall become ths counter: 
ret unit of the Commedity Exchange Division of the Compliance 
Branch anc be known as 2 division insteac cf . section. 


San Franmciese; Celifornia 
i> S21 Market Strsst 
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{a} Urder the eccnerai supervision of the Cempliance Officer In Charges 
Ste Ts t 2.265 tiss ama the Accounts iz Site fect 
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ease reviews function sheli a gs 4 stefrf function i 
of the Gompigance Gificer In Charga. <t3 cthser funeti 

diviced between the ee ce of as Compliance Crficer in Chargs 
ami other divisicns. Fersonnel may be transferred accoriing-y . 


i=} The Accounts and Audite Divis ete: under direct instructiona fron 
sy Segregated Funds Section of the commods ty Sxchanses Divisics 
3s: Washington, enali rave resnonsibility for conducting secre- 
abs on amd position audits undsr the Commodity Exchenra Act. 


